
 

Performance Management 
Basics and Resources 

 August 27th at 1:00 PM 

Talking to your Staff & 
Governing Entity about PHAB 

 September 6th at 2:00 PM 

The Michigan Public Health Institute’s Office of Accreditation and 
Quality Improvement, in partnership with Debra Tews, Performance 
Improvement Manager at the Michigan Department of Community 
Health, is pleased to announce two webinars designed to help improve 
performance in your agency and/or help your public health agency along 
the path toward accreditation through PHAB! 

On Tuesday, August 27th, from 1-2 PM ET, join us for “Performance 
Management Basics and Resources.” This webinar will describe 
the basics of Performance Management and introduce participants to 
Embracing Quality in Public Health: A Practitioner’s Performance Management 
Primer. 

 To register (at no cost to you) for “Performance Management Basics 
and Resources,” please visit this link: Register. 

The following week on Friday, September 6th, from 2-3 PM ET, we will 
present, “Talking to your Staff & Governing Entity about 
PHAB.” During this free webinar, we will provide messages, tips, and 
tools to use when working to build support from staff and your 
governing entity for participation in PHAB accreditation.  

To register for Talking to your Staff & Governing Entity about PHAB,” 

please visit this web link: Register. 

Michigan’s Performance Management & PHAB Accreditation Readiness Webinars 
for Local Health Departments and Tribal Health Agencies 

Brought to you by the Michigan Department of Community Health's Office of Performance Improvement and Management and 
the Michigan Public Health Institute’s Office of Accreditation and Quality Improvement 

 
These webinars are supported by funds made available from the Centers for Disease Control and Prevention, Office for State, Tribal, Local and 
Territorial Support, under 5U58CD001309-03. The content of this training is that of the authors and does not necessarily represent the official 

position of or endorsement by the Centers for Disease Control and Prevention. 

https://mphi.webex.com/mphi/j.php?ED=230090212&RG=1&UID=1635644072&RT=MiMxMQ%3D%3D
https://mphi.webex.com/mphi/j.php?ED=230093047&RG=1&UID=1635655487&RT=MiMxMQ%3D%3D

